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                                 Application Note

Accelerated Sourcing Tools (AST)

The Accelerated Sourcing Tools (AST) are provided in Sales Order Entry and the Purchase Requisition Management Screen to help speed up sourcing the required goods.

The primary purpose of these tools is to speed up the process of identifying product sources, checking availability, passing this information from the sales to purchasing, converting the requisition lines to purchase order lines, and allowing the immediate processing of online confirmations.  AST works in conjunction with STREAM II's on-line Vendor Link module to allow order entry and purchasing personnel to quickly and efficiently source product for to fill customer requirements.

Overview

There are two components of the AST.  The Order Entry component and the Purchasing component.

The Order Entry component allows the salesman to identify the sources available to the company for each product, current pricing and to create purchase requisitions for the item as a recommendation to purchasing.

The Purchasing Component allows the purchasing agent to quickly create a Purchase Order for the required goods.

Each component of the AST can be implemented and used without the other.

Order Entry Component Overview

In many cases, as a salesman creates an order they are sourcing the product to be able to meet customer needs for price and availability.  This information needs to be made easily available to the salesman and then transported with the sales order to the purchasing staff to avoid duplication of effort.

The Order Entry AST component allows the salesman to quickly determine the available sources, current prices and availability for the selected item.  Then create purchase requisition lines to attach this information to the sales order.

When the Order Entry user has selected an item in the item panel they can access the AST by pressing the EXPAND key in the Quantity field.  This displays the Sales Order Line Requisition List, which displays the PO requisitions outstanding for the order line.  The sales man can now add requisitions to this list using the INSERT key.

When the INSERT key is pressed the system displays the Qualified Vendor List (QVL) for the item being processed.  This list shows all the Vendors who can provide the item.  Additionally, if your system is using Vendor Link or nightly uploads the QVL will display price and availability information.  By pressing the Update Key the user can force the system to refresh the QVL information on a real-time basis using Vendor Link.  If your site is using Vendor Link the Broker file is also updated and you can drill down another level to see the vendors warehouse information for the current item.

In the QVL display list the user can create a purchase requisition by highlighting the vendor and pressing the USER key.  The requisition will be defaulted to the quantity in the sales order line and the operator will be returned to the Sales Order Requisition List where they can edit the requisition line.

This process is repeated for all the lines on the sales order, as required.  When the sales order is saved the requisitions are available to the purchasing staff as they purchase for the order using the Purchase Requisition Screen and the following AST component

Purchasing Component Overview

When orders are placed or the requisition recommendation report is run the system automatically creates purchase requisitions.  These requisitions are automatically assigned to a buyer and a default vendor.  In volatile markets the purchasing agent will source the goods where they are available in order to provide better customer service.

The purchasing agent works off of the requisition management screen.  This program displays the open requisitions in any number of sequences.  When the purchasing agent is ready to source (buy) goods and wishes to use the AST they use the following procedure.

1. Select requisition lines to source - The user selects, by tagging, the requisition lines they would like to source using the SST.  In addition to using the spacebar to tag requisition lines, the user may use the "tag all lines on this order" pull down menu selections to automatically tag all requisition lines for a single order.

2. Start the AST - Once the user has tagged the requisition lines to source, selecting the AST option from the pull down menu starts the AST.  The AST displays a browse of only those lines tagged to be sourced.  In many cases this will a single customer order.

3. Check Prices - The user then presses the "Check Vendor Link" option.  This causes the system to check the current price and availability with those vendors that you have real-time "Vendor Links" with. Once the system has checked the price and availability it will default each requisition to the lowest priced vendor based on the setting of the ASTVD01 system parameter.  The current value of this parameter is displayed in the header of the AST panel, and can be changed by the operator.  The operator is presented with a list of the available options.  When they change the code the system automatically re-processes the items being sourced.

ASTVD01 Parameter Values

	LOWEST
	Defaults the requisition lines to the lowest priced vendor regardless of availability by line item.

	LOWESTOH
	Defaults the requisition lines to the lowest priced vendor that has the goods in stock.

	ONEPLACE
	Defaults the requisition lines to the lowest priced (overall) vendor that has all the goods in stock.

	OVERALL
	Defaults ALL the requisition lines to the vendor that has the lowest overall price, regardless of availability.


4. Change Vendor - The user may elect to view all available prices for any item.  They can do this by highlighting and item and pressing the EXPAND key.  This will display all the vendors offering the item, the quantity needed, the quantity the vendor has on hand, and the current price.  The user can select one of the displayed vendors, which will change the requisition line to the selected vendor.

5. Change Quantity - The user can also change the quantity to order on each line.

6. Place a PO - When the user has organized the screen to their liking they can place a PO by highlighting a line for a Vendor and pressing the USER key.  This will cause the system to generate a purchase order, prompt the user to edit the PO or add a comment, and then electronically place the PO via the Vendor Link system.  

The PO is placed with the vendor and an immediate confirmation is returned.  The system compares the confirmation with the PO and updates the confirmation information in the PO.  If any lines are backordered the system displays the Purchase order and allows the user to cancel any lines.  Canceling a line will cause the system to update the order with the vendor via the Vendor Link system. 

For example, if a price and availability check reports the vendor having goods available and then when the PO is placed the goods are no longer available the user can quickly cancel the PO lines not available and re-order from another vendor.  The requisition lines are not updated until the PO confirmation is accepted.

Once the user has accepted the confirmation, they can then continue on and source the rest of the items on the AST screen.

[image: image1.jpg]
© 1999 Cove Systems, Inc.


