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                                 Application Note


Multi-Company Multi-Site Operations
In order to provide the ability to run multiple companies in an environment where they can ship from each others warehouses without merging their systems an automated Vendor Shipment system can be implemented.

In this environment each company operates independently with their own set of operating warehouses, while being able to see the other companies inventory and to automatically place orders for their products.  This would work as follows:

Each company would run in a separate environment, either on physically separate systems, or in different areas on one system. Or, a combination of the two.

As an example we will use NCD in Hollywood, Florida and ROBEC in Horsham, PA.

Users on NCD's system can ship out of their own warehouse locations as they normally would.  They can also view warehouse locations on their system that contain a copy of the  information in Robec's warehouse (one or more locations).  If they want to ship from Robec's warehouse they enter an order as a vendor shipment.  The vendor ship flag in the inventory records in the "Robec" warehouses is set to "Y" to only allow NCD to do vendor shipments out of  these warehouses.  The vendor shipment orders produce POs which are transmitted to Robec by EDI on an on-going basis.  Robec receives these POs, automatically converts them to Sales Orders, ships them to NCDs customers and invoices NCD.

Using the STREAM II summary billing option, NCD only gets an invoice from ROBEC daily or weekly to reduce A/R and A/P processing on both ends.

Using automated email delivery, the warehouse locations are kept synchronized on a transactional basis or batch basis.  This means that the NCD users would be able continuously have current data as to inventory availability and so would Robec's users.

As sales orders are entered and goods reserved the system at Robec will generate messages to NCD to update the inventory information.

When the goods are shipped from Robec the system will generate an advanced shipment notification, which would be used to close the PO and invoice the shipment at NCD.  At the same time the system will generate update messages to show the reduction in stock at the Robec warehouse location.

Using this system a user at NCD could enter an order, have Robec ship it and create the invoice the same day!

The system will work bi-directionally so that Robec could be doing the same thing as NCD in parallel.  The logic will support multiple companies interacting this way.

We propose that the costs would be cross invoiced at the new "loaded" cost being implemented at NCD to allow for proper recognition of margin.

The implementation of this system will require no new code development by Cove, just the implementation of the remote warehouse updating routines using existing code.

All EDI portions exist except for the Advanced Shipment Notification which is a small item.
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