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Vendor Ship Invoicing Application Note

Companies who have their vendor ship good directly to their customers have the potential to automate a large part of their operations using STREAM II.

During the order-processing phase of a customer order the system produces requisitions, which may be automatically converted to purchase orders.  These purchase orders are then either faxed to the company’s vendors or automatically transmitted via EDI or XML.

When the vendor has shipped the goods it is time for the company to recognize the fulfillment of the purchase order and invoice the company’s customer for the goods.  This process revolves around the following process points:

1. Recognizing that the vendor has shipped the goods to the customer (statusing). To this effect:

a. the company’s staff will either call the vendor

b. the company’s staff will check the vendors web site

c. the vendor will send a fax confirming shipment

d. the vendor will send an Advanced Shipment Notification by EDI

e. Stream II can automatically request status information from the vendor’s system.

2. Updating the purchase order information to reflect that the good have been shipped.

a. The company’s staff either does this manually, or

b. Automatically by STREAM II based on electronic statusing.

3. Determining if the fulfillment of one purchase order completes the customer’s order.  And, if not, does the customer require that only one invoice be issued for the order, regardless of from where it is shipped.

a. This is either done manually by the company’s staff as each purchase order that has been shipped against is reviewed, or

b. Automatically by the STREAM Automated Shipment Invoicing Process (ASIP) which is run on a periodic basis

4. Invoicing the customer.  If the customer requires that there be only one invoice for their order the good can be moved into the Pending System.  The Pending system is how Stream II keeps track of goods that belong to the company, but are not in the company’s warehouse.  In this case, goods that have been delivered to the customer by the company’s vendors but not invoiced yet.  For the purpose of consolidated billing of Vendor shipments, goods can be moved into Pending one of two ways;

a. Manually, by selecting a purchase order and invoicing it into Pending, or

b. Automatically, by ASIP which respects the business rules that determine how vendor shipments are invoiced.

5. Shipment and Serial Number Tracking.  When shipments are consolidated it is important that the serial numbers and shipment tracking information be carried over to the consolidated invoice.  Stream II’s Vendor Shipment Invoicing does this automatically, both when manual consolidation is done or when it is done automatically by ASIP.  Also, any comments attached to the sales order and invoices are carried through to the consolidated invoice.

6. Multi-Address Purchase Orders – On occasion a customer will issue a purchase order calling for deliveries to multiple addresses, but wants a single invoice.  This is handled by Stream II Vendor Shipping through the consolidated invoicing process, again – either manually or automatically with ASIP.  ASIP can be configured to consolidate not only all shipments against an internal sales order, but also for all shipments against single customer Purchase Order.  Using this feature all sales orders against a single customer purchase order will be on one invoice.

