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PreDelivery Goods Management




Process & Specification

In order to properly handle the needs of a furniture store or other business that has requirements to manage inventory between the time of the order and delivery the following coding is specified.  New code items are in italics.
To assure accurate financials and inventory control goods in the possession of the company are treated as "on order", versus goods in possession of the customer which are "sold".   As the goods are either picked up, or delivered title passes to the customer and the sale is recorded.

1. POS - Add support to enter products and mark them for immediate sale or later pickup/delivery.  When the POS transaction is completed:
a. Payment is accepted for the items marked for immediate sale.  A ticket or invoice is produced listing the goods sold and the goods ordered.
b. The items not being taken are placed on a sales order and reserved by the system.  Items not in stock are ordered to fill the requirement through the  normal replenishment process.

c. A deposit may be accepted for the goods on order.  The lay-a-way process is just an order subtype with one of more deposits against it and a report/lookup.
d. Comments may be added to both the sales ticket/invoice and/or the order.  A new delivery instructions comment will be added in addition to the standard comments.
e. A picklist may be printed, along with item tickets to be attached to specific items with the customer and order information.  Once the picklist is printed the lines printed are identified as such.

f. If an order is saved documents may be scanned and added to the order, maps, releases, etc...

1a. Non-POS - An order may be entered through the normal order entry system and follow the same procedure as above for telephone sales.

2. Pre-Delivery Stage - Once the picklist has been printed the goods are considered to be in the pre-delivery stage.  Lookups and Reports show pre-delivery stage items by customer, product, scheduled delivery date and location.  
a. While goods are in the pre-delivery stage the status of lines on the order can be changed to reflect the arrival of additional goods.  Lines can be added to the order or deleted.  Tech: online edit of pick records/pick list.
b. Comments and dates may be added, or edited, based on standard system security settings to convey information between staff.  Additionally, the action system may be used to manage staff actions in regard to the order.  For example actions can be manually or automatically created to: call customer (goods ready, problem, etc.), follow-up after delivery, etc...  Picklists & Delivery tickets may be reprinted to show comment changes.
c. A pre-delivery management dashboard will be created to provide a single point overview/management screen.

3. Pickup/Invoice - When the customer comes to pick up the complete order, or a partial order, the order number is scanned (or keyed) into the order completion panel.  This brings the order up for invoicing/or pickup w/o invoicing.
a. The operator either accepts the order or edits the quantities down to reflect what is being picked up.

b. Invoice - if the order being invoiced, a credit card, or other payment  may be accepted.  An invoice is produced for this portion of the goods. The customer uses this to pick up the goods from the loading dock.
c. Non-invoice pickup - In the case where a partial pickup is made and no partial invoice is desired the goods are moved from inventory into "pending" to identify that the goods are no longer in stock and are in the customers possession.   The invoice may be created at any point in the future out of the pending file.  A pickup ticket is produced for the goods picked up. The customer uses this to pick up the goods from the loading dock
d. Any goods not invoiced or picked up remain on the picklist as PreDelivery status.

Issue: $ exposure on non-invoice pickup - only allow with deposit?

4. Delivery - Goods are organized for delivery (future module for this planned).  When the 
delivery is ready to be loaded:
a. The picklist number is scanned and a delivery ticket is printed.  The lines on the picklist are marked as "out for delivery".  Tech: name line pick status field in Soline.
b. When the driver comes back the, the order number is scanned (or keyed) into the order completion panel.  This brings the order up for invoicing.  The delivered goods are invoiced, any non-delivered goods are returned to PreDelivery status and a new picklist is produced.
c. At this point the picklist is scanned with the customer acceptance signature and any other notes.  The scanned image is available from the order or the invoice.
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