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Cove Business Continuity


Application Note


Cove Systems is a developer of the highly integrated Enterprise Systems StreamII and StreamV.  The Cove Systems’ developer community has been developing the Stream system since 1985 and has had tremendous developer continuity and dedication from a geographically distributed team.  Business continuity is important to Cove Systems in order to provided un-interrupted support to Cove Systems’ customers.  This document describes who the key Cove Systems personnel are, and our business continuity process.

Cove Systems consists of three corporate entities, two operational and one financial.  The model of two operational facilities was chosen to support the wide range of Cove sites covering most world time zones.  With our current configuration Cove provides support from GMT-2 to GMT+19, with on-demand support available 7/24/365.
Cove Systems Inc, based on Pine Island Florida – This is the headquarters operation and is responsible for primary support of US based customers and secondary support for International customers.  Pine Island is responsible for development in the areas of - systems architecture, code industrialization, production programming, high & low level tool development, 
Think-Simple AG
, located in Basel Switzerland – This is the international operations arm of Cove Systems.  Responsible for primary support of international customer and international sales, and secondary support of US customers (US night shift operations).  This operation also plays a significant part in the Stream development.  Basel is responsible for development in the areas of – Output Management (XML, XSLT, List&Label Forms), Web Content Management,  Theoretical Database Theory, SQL, multi-language implementation, IP phone system integration and mid-level tool development.  
Cove International AG, Vaduz, Lichtenstein – Responsible for the distribution and financial accounting of Cove Systems outside of the US.

People – Cove Systems is very proud of the people who have spent significant parts of their lives in the Cove Systems development and support environments.  The below table lists primary Cove personnel.  Additional staff support staff exist at both major sites to handle accounting, office management and other non-development activities.    Our policy is that all technical staff write code and all technical staff have support responsibilities.  Nobody codes and has someone else support it (fire and forget).  Some Cove staff tele-commute but are continuously on-line with Cove’s WAN and distributed development environment. 
In addition to full time personnel Cove Systems has a number of outside staff who have been involved with the development and support of Stream II/V for many years while they engage in educational or other opportunities.
	 Staff
	Responsibilities/Skills
	Tenure

	Pine Island
	
	

	Frank Valcarcel
	System Architecture, code industrialization, coding
	22

	Paul Brown
	BS, Accounting & Data Integrity Design, Testing & Doc, Forensics
	17

	Hank Grimmick
	Support Manager, testing, implementation, Third party interfaces
	17

	Eric Ashley
	BA, Low Level Tools, ‘C’ programming, O/S Interfaces
	10

	Ila Valcarcel
	Testing, human resources
	17

	Frank Valcarcel Sr
	MBA, EE, Operations Research, Project Management
	22

	Natanial Burman
	Web Development, Marketing, Graphic Arts
	4

	Jack Hirshi
	Coding, Support (based in Phoenix)
	2

	
	
	

	Basel
	
	

	Balz Heusler
	ETH (Masters) System Architecture, tool development, coding
	15

	Felix Hanschien
	Data warehousing, MIS systems, SQL, coding
	14

	Roger Jaeck
	MBA, Testing, Documentation, Multi-Language Support
	6

	Roman Macchi
	Remote Operations, Testing, Support
	6

	
	
	

	Outside Experts
	
	

	Paul Eskildsen
	Coding, accounting (based in CA)
	19

	Scott Myers
	MRP design, coding, support (based in CA)
	12

	Fernando Agerro
	Support, operations (based in Australia - Pacific Rim)
	6

	Craig Plank
	Support, coding (based in CA)
	6

	Bill Smith
	Design, coding (based in FL)
	20

	Roger Chang
	Operations, Support (based Singapore)
	6


Management Continuity – As with all companies people are the primary resource.  Our rules limit only two senior people to drive or fly together at any time.  The corporate  management succession sequence is: Frank Valcarcel, Balz Heusler, Hank Grimmick.  The technical management succession is: Frank Valcarcel, Balz Heusler, Paul Brown.  

To assure management continuity on-site management group meeting are held quarterly and all management information is available online to the team.
Source Code Management – Cove Systems actively manages it’s source code to assure continued availability of main line code and security of customer specific custom code.  
1. Multiple copies of all source code are stored, online, in separate buildings at both primary facilities (Pine Island and Basel).  
2. All changed code is uploaded nightly to our offsite download facility in California.
3. Additionally, all senior staff maintain an encrypted set of source code on their notebooks.
4. Multiple customer sites receive regular source code updates.

Programming Standards – All code is developed according to strict internal standards to assure standardization and cross-programmer readability.  All internal program documentation and internal naming is in English.  Maximum use is made of object compartmentalization and reuse.  Proper programming techniques assure a high level of cross-platform availability and ease of internal code review and auditing.
Operational Continuity – Since significant personnel are in Florida, where weather events occur, we have taken appropriate measures to ensure ongoing operations in case of natural events.

1. The Cove Pine Island Facility is a hardened building rated to 250 mph winds and 16 foot storm surge.  In 2004 the Pine Island Facility survived a direct hit by Hurricane Charlie with minimal damage and no loss of operations.  The facility has redundant power generator and can be completely self-sufficient.  During the hurricane the Cove Pine Island facility was used by the local Fire/Rescue Department as it operations center.
2. The Pine Island facility has multiple Internet/Phone Access paths; 2 underground land based, multiple Cellular (voice & data) and 1 always on high speed bi-directional Satellite link.
3. Prior to any forecast local major weather event staff are dispatched to out of the area to assure continuity.  100% of support operations for all Cove sites worldwide can be handled by either the Pine Island or Basel faculties/teams.

4. The Cove email system is distributed and all DNS name resolution is reactive so the Cove internal system can failover to route to alternate facilities within minutes.  This automated fail-over also moves between terrestrial and satellite access paths.
5. Out of the area facilities are available for immediate use by Cove staff should the PI or Basel facilities become un-available.

� The Think-Simpe AG name was used as we acquired an existing Swiss Corporation which was much easier than starting a new one.











