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Commission Tracking System


Commission Tracking System

The Commission Tracking System (CTS) automates the process of tracking and reconciling sales commissions, spiffs, and other sales related payments.

The major features of the CTS include various ways commissions may be tracked, including;

By invoice or invoice line.



Split commissions 



Multiple sales reps per invoice.




Multiple sales reps per invoice line.




Split-on-the-fly



Default Commission Rates




By Company

By Business Line




By Product Line




By Item



Selectable Commission Basis




Fixed $ per unit




Percentage of Sale




Percentage of Gross Margin





Fixed Percentage





Percentage based on Margin %





Percentage based on Margin $



Manually Enter Commission Rates/Amounts



Record commission detail in “Commission File”



Record other payment detail in Commission File.



Separate Commission Tracking and Reporting.



Sales staff can track commissions on screen.



Regional Manager (RM) Over-ride support



Sales Manager (SM) Over-ride support



In-house staff Over-ride support



Reduced complication of commission reporting.

Operational Overview

Asynchronous to the invoicing process the system writes records to the Commission File based on the business rules setup.  This is done Asynchronously, as the process is very disk intensive.  A record is written either for each invoice or invoice line.  As each invoice or line is processed the system finds the appropriate rate by searching for the various options listed in the technical overview

Each record written to the Commission File contains the source invoice number, and line number if commission records are being written by invoice line.  The commission record also contains the rep code, margin amount and margin GPM. 

If split commissions are being used, records are written to the GENDATA file during order entry to record how much of the commission is to go to other than the rep assigned to the order.  These split records may be entered during order entry by the operator, or may be automatically created by the processor that creates records in the commission file.  If the records are created during order entry they are carried to the invoice by the invoicing process.

If split commission records exist when the commission processor is run a record is created in the commission file for each rep that is to receive part of the commission on the sale.

The commission processor also handles over-rides for Regional and Sales Managers, as well order entry personnel and outside reps. When the commission processor runs it checks the RM, SM, Outside and Order Rep (the who keyed the order) associated with each invoice and determines how much commission they should get.  If there is a commission due additional records are written to the commission file.

Records can be manually added to the commission file to allow for commission adjustments, spiffs and other payments to sales personnel.

Any time after the commission processor is run, the sales reps can view the commission file and commission reports can be run.  Personnel with appropriate security access can edit and add to the commission file.

Technical Overview

Commission Data Sources

Default commissions rates may be calculated based on the following record types, which are processed in hierarchical order.  These records are stored in the LongCode file.


Salesman



Company 



Business Line



Product Line



Item



Company/Business Line



Company/Product Line



Company/Item



Salesman/Business Line



Salesman/Product Line



Salesman/Item



Salesman/Company/Business Line



Salesman/Company/Product Line



Salesman/Company/Item


The valid codes for commission rates are:



$xxxxx
xxxxx is the amount of commission per unit sold.



%Syy.yy
yy.yy is the percentage of the sales price.



%Myy.yy
yy.yy is the percentage of the margin.

%PVzzzzz
zzzz is the Gencode table set that contains the margin percent ranges and commission rates.

%SVzzzzz
zzzz is the Gencode table set that contains the $ margin ranges and commission rates.

Gencode Dollar Margin & Percent Margin Range Records Format



Percentage Table Name: GDMzzzzz where zzzzz is the identifying code 



Dollar Margin Table Name: GDMzzzzz where zzzzz is the identifying code 



Table: See above.

Code: The value up to which the rate in Data_1 is valid.

DATA_1: The commission rate.

System Parameters

F248:CTSINORL – Sets whether lines are created in the Commission file for each invoice or for each invoice line.  (I)nvoice or (L)ine.

F248:CTSSPLIT – Sets whether split commissions are being used.  Tis saves processing time as the system will not look for split codes unless  this is set to “Y”.

F248:CTSRMOR – “Y” turns on the RM rep override feature.

F248:CTSSMOR – “Y” turns on the SM rep override feature.

F248:CTSOROR – “Y” turns on the Outside rep override feature.

F248:CTSEROR – “Y” turns on the Entry rep override feature.

LongCode Records

The commission rates for the various products and services sold are stored in the LongCode table.  This is done to allow commissioning to be based on multiple criteria.

When writing the commission records the system searches the LongCode file 


Salesman



Company 



Business Line



Product Line



Item



Company/Business Line



Company/Product Line



Company/Item



Salesman/Business Line



Salesman/Product Line



Salesman/Item



Salesman/Company/Business Line



Salesman/Company/Product Line 

Salesman/Company/Item

The LongCode table name for commission records is CTSCOMRR (Commission Tracking System COMission Rate Record).  See longcode.doc for the record information.

